Club Health Assessment for District 300D1 through August 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
109146 TAINAN ETERNITY 09/01/2010 | Active 34 4 1 3 9.68% 0 1 0 New M 0
Clubs more than two years old
23364 CHIAYI 05/22/1960 | Active 77 7 0 7 10.00% 66 0 New M 5 90+ Days $1000.00
40269 CHIAYI A LI SHAN 07/21/1981 | Active 49 0 0 0 0.00% 47 0 New 0 90+ Days
47997 CHIAYI CHIA FONG 12/28/1987 | Active 46 0 0 0 0.00% 42 0 New M 0 $1000.00
66580 CHIAYI CHIA HWA 08/27/2002 | Active 23 1 3 -2 -8.00% 31 4 0 New M 0 90+ Days
48270 CHIAYI CHIA NEU 03/11/1988 | Active 34 5 0 5 17.24% 34 0 New 0
47441 CHIAYI CHIA TAI 06/05/1987 | Active 42 11 0 11 35.48% 28 0 New M 21 90+ Days
47335 CHIAYIHSIEN LIU MEI 05/14/1987 | Active 17 0 2 -2 -10.53% 21 5 0 New 12
56587 CHIAYI HSIEN SHING KONG  02/28/1995 | Active 32 7 0 7 28.00% 31 0 New 6
48271 CHIAYI HUI LAN 03/11/1988 | Active 37 3 0 3 8.82% 35 0 New 0 $2241.38
84051 CHIAYI JEN SHAN MEI 08/17/2004 | Active 23 6 7 -1 -4.17% 21 1 0 New 0
43917 CHIAYILAN TAN 05/21/1984 | Active 46 0 0 0 0.00% 44 0 New 5 $2000.00
78505 CHIAYI PEI HUI 03/18/2004 | Active 27 5 0 5 22.73% 22 0 New 0 $1000.00
64819 CHIAYI TAO CHENG 12/04/2001 | Active 27 10 2 8 4211% 26 3 0 Same S 0
30210 CHIAYI WU FONG 02/05/1975 | Active 45 0 0 0 0.00% 53 0 New 0
68741 CHIAYI YI HWA 05/12/2003 | Active 17 1 0 1 6.25% 20 0 New 0 90+ Days
54861 CHIAYI YUH SHAN 09/09/1993 | Active 31 1 0 1 3.33% 30 0 New T 0 $1000.00
85925 MAILIAO 03/21/2005 | Active 33 0 0 0 0.00% 34 0 New 15 $2000.00
23394 PEIKANG 03/20/1967 | Active 34 1 0 1 3.03% 35 0 New P 15
35232 PUTZU 03/31/1978 | Active 20 2 1 1 5.26% 20 29 0 New 16
34552 L;IS\IIENTRAL OF TAINAN 10/20/1977 | Active 45 2 0 2 4.65% 49 0 New M 0 $4000.00
56467 TAI HSI 01/25/1995 | Active 40 0 0 0 0.00% 41 0 New M 15
53480 TAINAN AN NAN 07/01/1992 | Active 35 0 0 0 0.00% 39 0 New 5
30289 TAINAN CAPITAL 02/24/1975 | Active 29 0 5 -5 -14.71% 34 3 0 New M 0
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23416 TAINAN CENTRAL 03/18/1970 | Active 33 0 0 0 0.00% 34 0 New 5 $1000.00
23417 TAINAN CHENG KUNG 11/15/1963 | Active 29 0 0 0 0.00% 28 0 New M 0
62717 TAINAN CHI HSIANG 01/18/2000 | Active 32 3 0 3 10.34% 26 0 New M 0 $4000.00
30116 TAINAN CHIH KAN 01/06/1975 | Active 57 1 0 1 1.79% 53 0 New M 0 $3000.00
39076 TAINAN CHIN CHENG 11/05/1980 | Active 34 1 0 1 3.03% 29 1 New M 5 $2000.00
48187 TAINAN CHUEN HUEI 02/15/1988 | Active 25 7 0 7 38.89% 27 0 New 0 90+ Days
54862 TAINAN CHUN WANG 09/09/1993 | Active 27 4 0 4 17.39% 25 1 New M 0
38708 TAINAN CHUNG CHENG 06/26/1980 | Active 17 3 6 -3 -15.00% 20 7 0 New 6
37182 TAINAN CHUNG SHAN 05/24/1979 | Active 25 3 4 -1 -3.85% 27 5 0 New 0 $1000.00
32668 Iﬁ:sﬁs DOWNTOWN 08/09/1976 | Active 21 0 9 -9 -30.00% 28 12 0 Same 0
23415 TAINAN FIRST 01/28/1959 | Active 62 0 1 -1 -1.59% 60 6 0 New M 0 $3000.00
23418 TAINAN FU CHENG 10/19/1973 | Active 23 0 0 0 0.00% 22 0 New 5
23419 TAINAN HSIEN 06/01/1966 | Active 59 3 2 1 1.72% 56 6 0 New 0
41390 TAINAN HSIEN CHIA LI 05/11/1982 | Active 38 3 0 3 8.57% 35 0 New M 0 $5000.00
54219 TAINAN HSIEN CHUN-YING  03/11/1993 | Active 24 3 1 2 9.09% 20 9 0 New M 0
56977 TAINAN HSIEN HSIN FENG  05/17/1995 | Active 45 3 0 3 7.14% 46 1 New 15
50266 TAINAN HSIEN HSIN FONG  03/01/1990 | Active 33 5 0 5 17.86% 31 0 New S,M 0 $3000.00
61595 TAINAN HSIEN HUI CHUN 03/08/1999 | Active 21 2 8 -6 -22.22% 22 4 0 New 0 $380.00
61755 TAINAN HSIEN KUEI JEN 04/05/1999 | Active 43 0 3 -3 -6.52% 43 5 0 New M 5 $1000.00
55703 TAINAN HSIEN MA DOW 05/11/1994 | Active 23 0 1 -1 -4.17% 23 1 0 New M 12
48188 TAINAN HSIEN NAN FONG 02/22/1988 | Active 22 8 9 -1 -4.35% 19 1 0 New 0
101547 TAINAN HSIEN NAN YING 03/12/2008 | Active 22 2 0 2 10.00% 21 0 New M 5
99609 TAINAN HSIEN SIN HUA 06/19/2007 | Active 19 1 4 -3 -13.64% 22 3 0 New 15
99501 TAINAN HSIEN SIN SHIH 05/29/2007 | Active 24 4 0 4 20.00% 23 0 New 6
56006 TAINAN HSIEN YEN SHUI 07/19/1994 | Active 24 1 4 -3 -11.11% 27 3 0 New 6
34992 TAINAN HSIEN YUNG KANG  01/16/1978 | Active 34 2 0 2 6.25% 32 0 New M 5
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48125 TAINAN HSIEN YUNG MEI 02/01/1988 | Active 26 1 0 1 4.00% 28 0 New M 0
51999 TAINAN JEN SHANN MEEI 09/09/1991 | Active 24 1 2 -1 -4.00% 26 19 0 New M 0 $2000.00
36501 TAINAN JEN-AI 01/05/1979 | Active 15 0 1 -1 -6.25% 25 13 0 New M 5
43387 TAINAN LUNG HSING 01/17/1984 | Active 35 0 0 0 0.00% 35 0 New M 6 $1000.00
33897 TAINAN METROPOLIS 05/06/1977 | Active 21 1 0 1 5.00% 13 0 New 0 $1000.00
43918 TAINAN MING JEN 05/22/1984 | Active 32 3 0 3 10.34% 32 0 New P.M 0 $4000.00
55569 TAINAN NAN YING 04/14/1994 | Active 25 0 0 0 0.00% 24 0 New 0 $5000.00
67016 TAINAN NANTU 12/06/2002 | Active 19 0 4 -4 -17.39% 24 3 0 New 0
54731 TAINAN PEI MENG 07/08/1993 | Active 31 5 0 5 19.23% 28 0 New M 0
41752 TAINAN PHOENIX 07/20/1982 | Active 23 4 0 4 21.05% 17 0 New 5 90+ Days
32298 TAINAN PO Al 05/21/1976 | Active 26 4 0 4 18.18% 25 0 New M 0 90+ Days
40672 TAINAN PO JEN 12/31/1981 | Active 25 0 0 0 0.00% 24 0 New 15
96671 TAINAN RU YIH 03/17/2006 | Active 30 5 0 5 20.00% 35 0 New 0 $2000.00
51714 TAINAN TZU CHIANG 05/23/1991 | Active 45 3 0 3 7.14% 39 0 New M 0 $1000.00
49213 TAINAN UNION 02/14/1989 | Active 37 4 0 4 1212% 42 0 New 0 $3000.00
23420 TAINAN WEST 01/25/1969 | Active 38 0 0 0 0.00% 39 0 New M 0 $3000.00
103645 TAINAN XIANG YANG 09/18/2008 | Active 29 7 2 5 20.83% 27 3 0 New M 0
23421 TAINAN YEN PIN 04/18/1970 | Active 21 0 0 0 0.00% 20 0 New 5
42582 TOUNAN 04/11/1983 | Active 22 1 0 1 4.76% 26 0 New 5
23470 YUNLIN 06/15/1963 | Active 53 2 0 2 3.92% 47 0 New 5
59903 YUNLIN HSIEN ERG LUN 08/14/1997 | Active 30 1 0 11  57.89% 21 0 New 15 90+ Days
56300 YUNLIN HSIEN HSILO 12/05/1994 | Active 46 2 0 2 4.55% 48 0 New 6
49422 YUNLIN HSIEN HU NEU 04/19/1989 | Active 32 0 0 0 0.00% 38 0 New M 0
39451 YUNLIN HSIEN HU WEI 02/04/1981 | Active 60 0 0 0 0.00% 59 0 New M 11
47998 YUNLIN HSIEN KO HU 12/21/1987 | Active 14 0 6 -6 -30.00% 20 6 0 New M 34
58151 YUNLIN HSIEN LUAN BEY 04/18/1996 | Active 40 5 0 5 14.29% 36 0 New M 6 $1000.00
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50425 YUNLIN HSIEN NAN HUI 04/17/1990 | Active 22 0 0 0 0.00% 23 0 New M 15
48625 YUNLIN HSIEN PEI ING 05/23/1988 | Active 32 4 4 0 0.00% 31 2 0 New 5
54788 YUNLIN HSIEN SHUI LIN 07/23/1993 | Active 20 0 1 -1 -4.76% 22 8 0 1 None N/A
47999 YUNLIN HSIEN TO KO 12/21/1987 | Active 23 5 0 5 27.78% 20 0 New 15
59598 YUNLIN HSIEN TOU LIU 05/29/1997 | Active 57 0 0 0 0.00% 60 0 New 5 90+ Days
60219 YUNLIN HSIEN TUNG HSIN  12/23/1997 | Active 26 1 0 1 4.00% 25 0 New M 15
53111 YUNLIN HSIEN YUN FONG 05/18/1992 | Active 48 3 0 3 6.67% 45 0 New 0
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
83 0 0 0 2,686 197 93 104 4.03% 2,626 32 8% 0% 1% 12% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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